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Homeowners’	  
RenovaLon	  Decisions	  

introducLon	  to	  the	  VERD	  project	  
	  

Charlie	  Wilson	  



The	  VERD	  project	  tried	  to	  answer	  three	  quesLons.	  

1.  What	  makes	  homeowners	  start	  thinking	  about	  
renovaLons?	  

2.  Why	  do	  homeowners	  decide	  to	  do	  energy	  efficient	  
renovaLons?	  

3.  What	  value	  proposi&ons	  are	  adracLve	  to	  
renovaLng	  homeowners?	  



	   	  	   	   	   	   	  	  

Literature	  
Review	  
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Mapping	  &	  
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Data	  CollecLon	  

We	  collected	  data	  using	  a	  naLonally	  representaLve	  
homeowner	  survey	  (n=1028)	  and	  interviews	  (n=40).	  

Green	  Deal	  
introduced	  in	  

Jan	  2013	  

Stakeholder	  
Workshop	  
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11%	  efficiency-‐only	  

54%	  amenity-‐only	  

35%	  mixed	  

Our	  approach:	   	  (1)	  renovaLon	  decision	  as	  process	  
	   	   	   	   	   	  (2)	  	  efficiency	  and	  amenity	  measures	  

not	  thinking	   thinking	   planning	   finalising	  
Stage	  0	   Stage	  1	   Stage	  2	   Stage	  3	  renovaLon	  

decision	  
process	  

renovaLon	  
work	  

undertaken	  

we	  surveyed	  250	  homeowners	  in	  each	  stage	  



Homeowners’	  
RenovaLon	  Decisions	  

research	  findings,	  part	  1	  
	  

Charlie	  Wilson	  



1.  What	  makes	  homeowners	  start	  thinking	  about	  
renovaLons?	  

2.  Why	  do	  homeowners	  decide	  to	  do	  energy	  efficient	  
renovaLons?	  

3.  What	  value	  proposi&ons	  are	  adracLve	  to	  
renovaLng	  homeowners?	  



Priori2sing:	  
the	  balancing	  of	  
compeLng	  
commitments	  in	  
domesLc	  life	  

[M]	  “our	  new	  kitchen/diner	  
is	  a	  great	  place	  to	  entertain	  
people,	  we’re	  all	  together.	  
	  
[F]	  Yeah,	  it’s	  easier	  family	  
wise,	  if	  you’ve	  got	  
homework	  you	  can	  s&ll	  be	  
doing	  jobs	  in	  the	  kitchen	  or	  
whatever	  yet	  you	  can	  s&ll	  
sort	  of	  help.	  The	  children	  
s&ll	  feel	  they’re	  in	  the	  same	  
room	  instead	  of	  being	  a	  
wall	  away…”	  

RenovaLons	  are	  a	  response	  to	  the	  challenges	  of	  
everyday	  life	  at	  home.	  



not	  thinking	  
about	  

renova3ons	  

planning	  
efficiency	  

renova3ons	  
planning	  
amenity	  

renova3ons	  

thinking	  about	  
amenity	  

renova3ons	  

thinking	  about	  
efficiency	  

renova3ons	  

finalising	  
efficiency	  

renova3ons	  
finalising	  
amenity	  

renova3ons	  

-‐>	  they	  juggle	  compeLng	  commitments	  

-‐>	  they	  face	  physical	  issues	  at	  home,	  now	  or	  in	  the	  future	  

-‐>	  they	  see	  their	  home	  as	  a	  way	  of	  expressing	  themselves	  

Households	  are	  more	  likely	  to	  be	  considering	  renovaLons	  if:	  

-‐>	  they	  are	  open	  to	  ideas	  &	  inspiraLon	  from	  others	  amenity	  

amenity	  +	  children	  

efficiency	  

amenity	  

Renovators	  are	  trying	  to	  beder	  adapt	  their	  homes.	  



1	  in	  4	  renovaLons	  are	  ‘triggered’.	  

Are	  you	  thinking	  about	  renovaLng	  because	  …	  ?	  

something	  needed	  
fixing	  or	  replacing	   27%	  

0%	  

strong	  local	  
recommendaLon	  

4%	  

strong	  expert	  
recommendaLon	   2%	  

very	  adracLve	  
financial	  offer	   3%	  

50%	   100%	  



1.  What	  makes	  homeowners	  start	  thinking	  about	  
renovaLons?	  

2.  Why	  do	  homeowners	  decide	  to	  do	  energy	  efficient	  
renovaLons?	  

3.  What	  value	  proposi&ons	  are	  adracLve	  to	  
renovaLng	  homeowners?	  
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Efficiency-‐only	  renovaLons	  are	  not	  common.	  



RenovaLon	  decisions	  are	  lengthy	  processes.	  
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Homeowners	  now	  finalising	  renova3on	  plans	  
had	  first	  started	  thinking	  about	  renova3ons	  …	  

less	  than	  3	  months	  ago	  

3	  to	  12	  months	  ago	  

over	  12	  months	  ago	  



Financial	  constraints	  prolong	  not	  prevent	  decisions.	  

17%	  of	  households	  in	  our	  sample	  are	  experiencing	  severe	  
or	  some	  financial	  difficulLes	  …	  

…	  but	  3	  in	  4	  of	  these	  are	  deciding	  about	  renova&ons	  

33%	  of	  households	  in	  our	  sample	  are	  earning	  less	  than	  
£25,000	  a	  year	  …	  

…	  but	  2	  in	  3	  of	  these	  are	  deciding	  about	  renova&ons	  



Efficiency	  renovators	  are	  not	  more	  influenced	  by	  
policy,	  market	  acLvity,	  or	  incenLves.	  

POLICIES	  
	  	  amount?	  

effecLveness?	  

BUSINESS	  ACTIVITY	  
amount?	  

effecLveness?	  

STIMULI	  
financial	  incenLves?	  
reliable	  informaLon?	  

efficiency-‐only	  
renovators	  

amenity-‐only	  
renovators	  

no	  difference	  

no	  difference	  

no	  difference	  



Efficiency	  renovators	  are	  broadly	  similar	  to	  other	  
households.	  

TYPE	  OF	  HOUSEHOLD	  
household	  income?	  

	  
dependent	  children?	  

	  
recently	  moved	  in?	  

TYPE	  OF	  HOME	  
mortgage?	  

	  
age	  of	  property?	  

efficiency-‐only	  
renovators	  

amenity-‐only	  
renovators	  

no	  difference	  

in	  home	  for	  longer	  

no	  difference	  

fewer	  children	  

fewer	  mortgages	  
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Homeowners’	  
RenovaLon	  Decisions	  

research	  findings,	  part	  2	  
	  

George	  Chryssochoidis	  



1.  What	  makes	  homeowners	  start	  thinking	  about	  
renovaLons?	  

2.  Why	  do	  homeowners	  decide	  to	  do	  energy	  efficient	  
renovaLons?	  

3.  What	  value	  proposi&ons	  are	  adracLve	  to	  
renovaLng	  homeowners?	  



Do	  would-‐be	  efficiency	  renovators	  and	  would-‐be	  amenity	  
renovators	  differ	  in	  their	  decision-‐making?	  	  
	  
	  
Efficiency	  renovaLons	  should	  not	  be	  treated	  as	  a	  disLnct	  
class	  of	  home	  improvement.	  Drivers	  &	  decision	  process	  
are	  similar	  with	  these	  for	  amenity	  renovaLons.	  

Drivers	  &	  decision	  process	  are	  similar	  



Do	  these	  drivers	  differ	  per	  stage	  of	  the	  renovaLon	  
decision-‐making	  process?	  	  
	  
	  	  
Yes,	  they	  do.	  	  

Drivers	  differ	  per	  stage.	  



Drivers	  which	  are	  important	  in	  each	  stage	  of	  the	  
process	  

not	  thinking	   thinking	   planning	   finalising	  
stage	  0	   stage	  1	   stage	  2	   stage	  3	  renova&on	  

decision	  
process	  

Stage	  0à1	   Stage	  1à2	   Stage	  2à3	  

Challenges	  of	  
everyday	  life	   ✓	   ✓	  

ADtudes	  (towards	  
renovaLons	  &	  

expected	  outcomes)	  

✓	   ✓	  

PercepLon	  of	  difficulty	  
(e.g.,	  skills,	  Lme)	   ✓	   ✓	  

‘Value	  proposiLons’	  
(service	  issues)	   ✓	  



1.  What	  makes	  homeowners	  start	  thinking	  about	  
renovaLons?	  

2.  Why	  do	  homeowners	  decide	  to	  do	  energy	  efficient	  
renovaLons?	  

3.  What	  value	  proposi&ons	  are	  adracLve	  to	  
renovaLng	  homeowners?	  



what	  is	  a	  value	  proposiLon?	  

Value	  Proposi3on	  Features	  Tested	  
	  	  	  	  	  	  	  	  	  	  	  	  	  upfront	  cost	  
	  	  	  	  	  	  	  	  	  	  	  	  	  energy	  cost	  savings	  per	  year	  
	  	  	  	  	  	  	  	  	  	  	  	  	  effort	  or	  burden	  of	  deciding	  
	  	  	  	  	  	  	  	  	  	  	  	  	  trust	  in	  and	  reliability	  of	  contractor	  
	  	  	  	  	  	  	  	  	  	  	  	  	  disrup3on	  to	  domes3c	  life	  
	  	  	  	  	  	  	  	  	  	  	  	  	  length	  of	  warranty	  

Value	  proposi&on	  =	  a	  package	  of	  features	  seen	  as	  
most	  valued	  by	  homeowners.	  



	  
1.  using	  a	  trustworthy	  and	  reliable	  contractor	  	  (strong+)	  
2.  minimising	  disrupLon	  to	  domesLc	  life	  	  	  	  	  	  	  	  	  	  	  	  	  (strong)	  	  
3.  decreasing	  cost	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (weak/moderate)	  
4.  low	  decision	  effort	  /warranLes	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (weak)	  
	  

and	  for	  using	  Green	  Deal	  finance:	  
1.  to	  extend	  scope	  of	  efficiency	  renovaLons	  (moderate)	  
2.  to	  add	  efficiency	  measures	  to	  amenity	  renovaLons,	  

e.g.,	  kitchen	  remodelling	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (moderate)	  

Strength	  of	  homeowners’	  preferences	  
(Sep	  2012,	  pre-‐Green	  Deal).	  



Sources	  and	  preferences	  	  	  (mostly	  preferred):	  

•  What	  source	  of	  recommenda2on	  for	  renova2ons?	  
Recommenda3on	  by	  friends	  (58%)	  

•  Which	  contractors	  for	  amenity	  renova2ons?	  
Small,	  local	  company	  or	  tradespeople	  (61%)	  

•  Which	  contractors	  for	  efficiency	  renova2ons?	  	  
Small,	  local	  company/tradespeople	  (41%),	  
then	  …	  specialist	  firms	  (36%)	  

•  What	  service	  to	  support	  renova2on	  decisions?	  
Face-‐to-‐face	  support	  at	  home	  (52%)	  



Homeowners’	  
RenovaLon	  Decisions	  

research	  findings,	  part	  3	  
	  

Hazel	  PeDfor	  



We	  repeat	  surveyed	  502	  households	  from	  our	  original	  
sample	  following	  introducLon	  of	  the	  Green	  Deal.	  

Using	  the	  same	  survey	  as	  in	  Sept	  2012,	  we	  asked	  households	  
about	  their	  renovaLon	  plans	  again	  in	  Aug	  2013	  …	  
…	  adding	  a	  new	  quesLon	  about	  awareness	  of	  the	  Green	  Deal	  
	  

•  2	  out	  of	  3	  households	  had	  heard	  of	  the	  Green	  Deal	  
•  1	  in	  4	  had	  heard	  of	  it,	  but	  know	  nothing	  about	  it	  
•  1	  in	  100	  had	  already	  had	  or	  booked	  Green	  Deal	  assessment	  
•  No	  difference	  in	  levels	  of	  awareness	  between	  amenity	  and	  

efficiency	  renovators	  
	  



	  Backwards	  	   Same	  Stage	   Forwards	   Completed	  
Households	  (n=502)	   16%	   36%	   16%	   32%	  

TransiLons	  between	  renovaLon	  decision	  stages	  
(Sept	  2012	  –	  Aug	  2013).	  

not	  thinking	   thinking	   planning	   finalising	  
Stage	  0	   Stage	  1	   Stage	  2	   Stage	  3	  renovaLon	  

decision	  
process	  

renovaLon	  
work	  

undertaken	  

trigger	  versus	  no	  trigger	   +10%	  

adding	  at	  least	  one	  new	  	  renovaLon	  measure	  versus	  same	  	   +45%	  

feeling	  some	  financial	  difficulty	  versus	  managing	   -‐20%	  

doing	  amenity	  versus	  efficiency/mixed	  renovaLons	   +3%	  

having	  heard	  of	  Green	  Deal	  versus	  not	  heard	   +10%	  

doing	  efficiency	  and	  heard	  Green	  Deal	  versus	  doing	  efficiency	  
and	  not	  heard	  

+2%	  



Green	  Deal	  awareness	  is	  moderately	  high	  and	  fairly	  
widespread.	  

The	  Green	  Deal	  presents	  an	  opportunity	  to	  households	  engaged	  in	  
renovaLon	  decisions	  whether	  they	  are	  planning	  amenity	  or	  
efficiency	  measures.	  
	  
	  
Households	  who	  add	  new	  measures	  to	  their	  current	  renovaLons	  
plans	  are	  more	  likely	  to	  move	  forwards/complete.	  
	  
	  
1	  in	  4	  households	  doing	  amenity	  renovators	  added	  an	  efficiency	  
measure.	  
	  



Homeowners’	  
RenovaLon	  Decisions	  

recommended	  acLons	  
	  

George	  Chryssochoidis	  



Recap:	  key	  findings	  and	  their	  implicaLons	  

KEY	  FINDINGS	  
1.	  Energy	  efficient	  renovaLons	  
are	  a	  response	  to	  challenges	  of	  
everyday	  life	  at	  home.	  
	  
2.	  Energy	  efficient	  renovaLons	  
are	  not	  disLncLve.	  
	  
	  

	  
3.	  Decision	  processes	  take	  
Lme,	  and	  plans	  change.	  

RECOMMENDED	  ACTIONS	  
1.	  RenovaLon	  products	  and	  
services	  should	  make	  everyday	  
life	  more	  manageable.	  
	  

2.	  Use	  Green	  Deal	  to	  
‘piggyback’	  efficiency	  measures	  
into	  amenity	  renovators’	  plans.	  
	  
	  

3.	  Build	  customer	  relaLonships	  
throughout	  decision	  process	  
and	  focus	  on	  different	  drivers	  /
stage.	  



RecommendaLons	  for	  local	  authoriLes	  

RecommendaLons	  for	  service	  providers	  



RecommendaLons	  

1.  Explore	  further	  ‘triggers’	  (homeowners	  are	  forced	  to	  contact	  
service	  providers)	  

2.  A	  lengthy	  customer	  relaLonship	  process	  requires	  its	  own	  
management	  -‐>	  customise	  acLons	  to	  each	  stage	  of	  the	  process	  

3.  ‘Bundle’	  efficiency	  measures	  into	  amenity	  renovaLons	  &	  use	  the	  
Green	  Deal	  to	  add	  or	  ‘piggyback’	  efficiency	  measures	  on	  to	  
amenity	  renovaLons	  at	  no	  upfront	  cost	  

4.  Locally-‐known	  reliable	  renovaLon	  contractors	  &	  less	  hassle	  



RecommendaLons	  for	  local	  authoriLes	  

RecommendaLons	  for	  service	  providers	  



RecommendaLons	  

1.  IdenLfy	  households	  with	  greater	  probability	  to	  renovate	  and	  
assist	  during	  the	  lengthy	  decision-‐making	  process	  

2.  Focus	  on	  different	  drivers	  during	  each	  stage	  of	  the	  process;	  act	  
accordingly	  

3.  Encourage	  bundling	  energy	  efficiency	  renovaLons	  together	  with	  
amenity	  ones	  using	  Green	  Deal	  financing	  mechanisms	  

4.  Strength	  homeowners’	  trust	  by	  enlisLng	  reliable	  /	  cerLfied	  
contractors	  

5.  Discuss	  with	  the	  local	  specialist	  companies	  and	  reliable	  
contractors	  our	  findings	  



Understanding	  Homeowners’	  
Renova3on	  Decisions	  

	  
Findings	  of	  the	  VERD	  project	  

	  
(VERD	  =	  Value	  proposi3ons	  for	  

Energy	  efficient	  Renova3on	  Decisions)	  
	  

in	  conjunc3on	  with	  B&Q,	  Adapt	  Commercial,	  
Broadland	  District	  Council,	  and	  the	  
UK	  Energy	  Research	  Centre	  (UKERC)	  
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