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The	  Green	  Deal:	  “the	  biggest	  shi)	  in	  the	  history	  of	  
energy	  efficiency	  policy	  in	  the	  UK	  since	  the	  oil	  crises”	  

•  launched	  Jan	  2013	  
•  upfront	  costs	  of	  efficiency	  measures	  

repaid	  over	  Sme	  through	  charge	  on	  
electricity	  bills	  (‘pay-‐as-‐you-‐save’)	  

•  charge	  <	  energy	  savings	  (‘Golden	  Rule’)	  
•  charge	  stays	  with	  property	  

Rosenow et al. 2013 

Assessment	  

RecommendaSons	  

Quotes	  

InstallaSon	  

•  quality	  assurance:	  accreditaSon	  of	  
assessors,	  installers	  and	  providers	  

•  largely	  replaces	  uSlity-‐designated	  
obligaSons	  (ratepayer-‐funded)	  
i.e.,	  efficiency	  improvements	  as	  
private	  not	  public	  goods	  



EvaluaSon	  so	  far?	  The	  Green	  Deal	  has	  its	  supporters	  
…	  

•  number	  of	  registered	  
assessors,	  installers,	  
providers	  steadily	  rising	  
	  
	  	  

•  as	  of	  16	  June	  2013:	  
–  38,259	  assessments	  

–  245	  GD	  plans	  generated	  
–  	  	  
–  >6000	  own-‐paid	  renovaSons	  

DECC: Domestic Green Deal and Energy 
Company Obligation in Great Britain, 
Monthly Report, 27 June 2013 



EvaluaSon	  so	  far?	  The	  Green	  Deal	  has	  its	  supporters	  
…	  and	  its	  detractors	  

•  number	  of	  registered	  
assessors,	  installers,	  
providers	  steadily	  rising	  
–  but	  high	  transiSon	  costs	  

among	  efficiency	  providers	  

•  as	  of	  16	  June	  2013:	  
–  38,259	  assessments	  
–  but	  mostly	  zero	  cost	  
–  245	  GD	  plans	  generated	  
–  0	  GD	  plans	  live	  
–  >6000	  own-‐paid	  renovaSons	  
–  >5000	  with	  cash-‐back	  

(£1.5m	  or	  ~£300	  per	  boiler!)	  

•  and	  downward	  revisions	  
of	  esSmated	  C	  savings	  



The	  Green	  Deal	  is	  designed	  to	  remove	  the	  barriers	  to	  
efficiency	  improvements	  in	  the	  UK’s	  housing	  stock	  

•  homeowners	  have	  sufficient	  
financial,	  environmental	  &	  
comfort	  moSvaSons,	  but	  …	  

•  upfront	  costs	  &	  access	  to	  capital	  
•  uncertain	  property	  tenure	  
•  concerns	  over	  contractor	  quality,	  

reliability	  &	  trustworthiness	  
–  DECC	  2011,	  Bell	  et	  al.	  2011,	  

Whitmarsh	  et	  al.	  2011,	  etc.	  

Success	  of	  Green	  Deal	  linked	  to	  validity	  of	  ‘barriers’	  framing	  
of	  the	  problem	  (dominant	  in	  policy	  thinking)	  …	  
so,	  VERD	  project:	  (1)	  Why	  do	  homeowners	  decide	  to	  renovate?	  
and	  then:	  (2)	  What	  amracts	  renovaSng	  homeowners	  to	  efficiency?	  



homeowner	  
interviews	  (n=35)	  

[Crane et al. in preparation] 

literature	  review	  
[Wilson et al. submitted] 
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homeowners	  self-‐idenSfy	  with	  
one	  of	  four	  stages	  in	  the	  decision	  process:	  

n=250	  sampled	  in	  each	  stage	  (quota	  sampling)	  

~50%	   ~19%	   ~16%	   ~15%	  

[Pullinger et al. 2013] 

(1)	  Why	  do	  homeowners	  decide	  to	  renovate?	  
A	  mixed	  method	  approach	  to	  ‘scale	  up’	  social	  theory	  research	  

decision	  mapping	  
[VERD project team 2012]	  
measurement	  item	  
design	  &	  tesSng	  
[Wilson et al. 2013] 

homeowner	  survey	  
(n=1028),	  Sep	  2012	  
	  
repeat	  survey,	  Jul	  2013	  

Green	  Deal	  as	  
natural	  experiment	  

homeowner	  
popula5on	  
(Sep	  2012)	  

sampling	  
design:	  

kitchens,	  
bathrooms,	  

living	  spaces,	  etc.	  
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-‐>	  they	  find	  differences	  between	  their	  and	  others’	  homes	  unsemling	  

-‐>	  they	  juggle	  compeSng	  commitments	  in	  arranging	  life	  at	  home	  

-‐>	  they	  face	  current	  or	  future	  issues	  with	  the	  physicality	  of	  living*	  

-‐>	  they	  see	  their	  home	  as	  a	  ‘project’	  for	  self-‐expression	  

p<.01	  

tests	  of	  
difference	  

Households	  are	  more	  likely	  to	  be	  considering	  renovaSons	  if:	  

(1)	  Why	  do	  homeowners	  decide	  to	  renovate?	  
or:	  Differences	  between	  renovators	  &	  non-‐renovators?	  

p<.01	  

*p<.01	  

p<.01	  

i.e.,	  renovaSon	  decisions	  begin	  as	  an	  adapSve	  response	  to	  
tensions	  or	  misalignments	  within	  the	  condiSons	  of	  domesSc	  life	  

	  [caveat:	  1	  in	  3	  renovaKons	  ‘triggered’	  by	  exogenous	  events]	  

-‐>	  they	  source	  ideas	  &	  inspiraSon	  from	  others’	  renovaSons	   p<.01	  amenity	  

amenity	  +	  children	  

efficiency	  

amenity	  

amenity	  



Reinforcing	  what	  we	  already	  know	  about	  value	  proposiSons:	  
renovaSng	  homeowners	  are	  concerned	  (in	  rank	  order)	  
with	  (1)	  upfront	  costs,	  
then	  (2)	  finding	  a	  trustworthy	  and	  reliable	  contractor,	  
then	  (3)	  minimising	  disrupSon	  to	  domesSc	  life.	  

(2)	  What	  amracts	  renovaSng	  homeowners	  to	  efficiency?	  
Using	  choice	  experiments	  to	  test	  the	  Green	  Deal	  proposiKon	  

Green	  Deal	  as	  subsStute	  to	  convenSonal	  efficiency	  renovaSons:	  
efficiency	  renovators	  are	  twice	  as	  likely	  to	  consider	  Green	  Deal	  
(in	  principle	  only;	  few	  details	  on	  interest	  rate	  &	  repayment	  terms)	  

Green	  Deal	  as	  addiSon	  to	  convenSonal	  amenity	  renovaSons?	  
amenity	  renovators	  (>80%	  of	  all	  renovators)	  are	  more	  likely	  to	  extend	  
scope	  of	  renovaSon	  plans	  to	  include	  efficiency	  measures,	  using	  Green	  Deal	  



	  RenovaSon	  decisions	  rooted	  in	  domesSc	  life	  (not	  barriers)	  
+ 	  amenity	  renovaSons	  dominate	  market	  acSvity	  (not	  induced)	  
+ 	  acceptability	  of	  ‘piggybacking’	  efficiency	  using	  Green	  Deal	  
= 	  major	  new	  opportuniKes	  for	  amenity	  service	  providers	  

Reframing	  the	  Green	  Deal	  as	  a	  market	  transformaSon	  
iniSaSve:	  new	  opportuniSes	  (or,	  dislodging	  the	  big	  6)	  

	  Importance	  of	  familiarity,	  trust,	  credibility	  in	  counterparSes	  
+ 	  neighbourhood	  schemes	  as	  potenSal	  external	  ‘triggers’	  
= 	  major	  new	  opportuniKes	  for	  local	  authoriKes	  

but	  ongoing	  hard-‐to-‐induce	  homes	  …	  (and	  market	  failures)	  
	  uSlity	  obligaSons	  (ECO)	  e.g.,	  low	  income	  areas	  
	  incenSves	  e.g.,	  (cashback),	  stamp	  duty?	  council	  tax?	  
	  regulaSon	  e.g.,	  landlord	  obligaKon	  (consequenKal	  improvements)	  

efficiency	  as	  
public	  vs.	  

private	  good	  


